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WHEN A CRISIS BECOMES AN OPPORTUNITY
THROUGH AN INTELLIGENT LOGISTICS OPERATION

The current state of the Brazilian economy, together with the outlook for the coming years, will require
business leaders to demonstrate a strong capacity for adaptation and innovation. Reducing internal costs,
protecting margins, and maintaining competitiveness in the Brazilian and regional markets will become
increasingly important priorities.

In this context, reviewing logistics processes is essential. Costs related to port charges, freight,
transportation, warehousing, operational delays, taxes, and the financial expenses associated with holding
inventory have a direct impact on the final cost of products.

It is therefore necessary to assess each stage of the integrated
logistics process, seeking not only greater operational efficiency but
also an effective and sustainable reduction in costs.

This is where operations structured through the Free Port and Free
Airport of Montevideo, integrated with Uruguay's Free Trade
Zones, can represent a strategic alternative to operations conducted
exclusively through Brazilian ports.

This model combines operational, tax, customs, logistics, and financial _
advantages that can improve supply chain efficiency, enhance Argentina
inventory management, and reduce the need for advance cash
disbursements.

Within Uruguay's Free Trade Zones, goods may remain in storage for extended periods without payment
of the taxes applicable to their final importation.

Warehousing is generally contracted according to the space effectively used, providing greater cost
predictability and preventing the value of the goods from directly determining storage costs.

This structure contrasts with situations in which cargo
remains for several days at Brazilian ports awaiting
clearance, subject to increasing storage charges, expenses
calculated according to the value of the goods, operational
delays, and the effects of exchange-rate fluctuations.

Another significant advantage is the possibility of clearing
goods into Brazil gradually, according to demand and the
company's commercial requirements.
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Geographic proximity also supports this strategy.
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In addition to reducing costs, this model can help improve cash flow; reduce advance tax payments; optimize
inventory levels in Brazil; increase logistics predictability; reduce exposure to high port costs; respond quickly
to exceptional demand; and establish a regional distribution operation.

Supported by these mechanisms, Uruguay, as a regional logistics hub, represents a practical opportunity
for Brazilian companies seeking professional, secure, and long-term alternatives to address rising
operating costs.

The current environment requires an objective assessment of existing logistics structures. Postponing this
analysis may mean continuing to absorb costs that are already affecting business competitiveness and
profitability.

More than a temporary solution, the advantages offered by Uruguay's Free Port, Free Airport, and Free
Trade Zones can form part of a long-term strategy to make the supply chain more efficient, flexible, and
competitive
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